ESTATELOGIX

COCKPIT GUIDE

How to build, analyse and understand your real estate
investment model

SINGLE UNIT MULTI-UNIT REPORTS
Full and fractional Matrix and Investor-ready output
projections

Visual product documentation - Updated September 2026

EstateLogix - Powered by Blockx Investments Ltd.




GETTING STARTED: CREATE YOUR ACCOUNT

An account is required before you can model a unit.

- Clicking 'Start modelling’, New Unit or the Cockpit without being signed in
opens the ‘Create an account' page first.

- After signing up (or signing in with Google), you are taken straight back
to where you were heading, e.g. the New Unit form.

- New accounts confirm their email address via the link in their inbox.

Direct links:
- Create an account: https://estatelogix.app/auth?mode=signup

- Sign in: https://estatelogix.app/auth

Already have an account? Use 'Sign in' on the same page.



01 - ORIENTATION

The current EstatelLogix flow

Choose the workspace that matches the investment: one property in the Cockpit, or many units in a development.

o Start a unit ° Build one unit

Mew Unit brief, navigation and mobile Acguisition, operations, expenses and exit

o Analyse results o Use assistance

Scenarios, IRR, MCIC, ROl and cash flow Suggestions, hygiene checks and verification

° Save and report o Build multi-unit

Saved Projections, sharing and branding Project setup, units and CSVY import

° Compare units o Read projections

Shared assumptions, matrix and rent estimates Cash flow, value, eguity and unit comparisons

Important

EstateLogix calculates projections from your inputs. Al suggestions and charts are starting points—not valuations, live
market evidence, or guaranteed returns.
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02 - START HERE

Start every single unit in New Unit

New Unit collects the property brief first, then opens a complete Cockpit. A fresh unit always starts empty, so nothing is
assumed for you.

» ESTATE ., -
Wl | LOGX e Back fo mrp tockpi 1

Start from a property bidef

reparty’s

Select,. v

Rasicential{sirgie anit} ~

) 123 n
Cisrsrcy IS0
Parchass pnce 1936880 © =D
Cop rate T 5E T

pem
Cramarehif Full wnirship »

Property brief

Enter name, area, city, country, location type, property type and size.

Deal type

Choose full or fractional ownership, or Other,

Open the Cockpit

Your brief carries straight into the Property panel, where it stays editable.

Back to my cockpit

Returns to the unit you were working on instead of starting again.

Start here

A fresh unit shows Start here — name your unit in the header, blinking gently; type straight into it to name and begin.

®© 06 0 0 ©o

ESTATELOGIX COCKPIT GUIDE Powered by Blockx Investments Led. 03



03 - SINGLE-UNIT

The Cockpit, at a glance

Enter assumptions on the left and read live results on the right. Every change immediately recalculates the selected
scenario.

(, iﬁ' LESO.IE‘;.II-E Harbaur Row, Unig £ ull m P LNt Mulhi- Linit Save Unit S Lnits My Plan
]

_ T “ i

Ared [ nelghbourhaod Lisban
6.8% 1.37x
City Lishan BT CAZH YIELD R KB
20 2.6
Loyniry Portugal
Totd project cosf 1,312,360
Loeatian typa Lrban / city cantra et $758,360
Equity raguirad $542, 560
iz g A % so
e s st e ity 156, 660
Evit value 51,434,508
ctsl dstnbutions 3,587
Purchase price 1250600 T wso b
| Year 5
Aequisition costs il |
#F Azssumption asslstant
Struciuring fee 2.5 % Residantial (gl unit) w | Lisban, Poriugl
Ask Far rarket ~d
Loan ta value @t s L
Interest rate 6.25 _ u
Downaloe -1.5% .93
Eractionsi structure Rasa 5,88 1.37x
Upside 13,45 1.61x
Fractlon size (licket} BIEDD 5 USD
Mumbar of fractions 1 i
Serte the Eracilon afze from the equity raguirad
Equity o place 3562, BEE
Share par ot BB
i1 distiibutian [ froctio e
Exit proceeds | fraction Bal, 999

etza cam

Inputs

Acquisition, operations, expense lines and exit assumptions.

Live results
IRR, MOIC, cash yield, equity and distributions update immediately.

Scenarios

Switch between downside, base and upside without changing the saved base case.

Year by year

Review projected rent, costs, cash flow and exit timing; on mabile this table scrolls inside its own section.
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04 - NAVIGATION

Start, save and move around

The current header uses unit language consistently and reorganises itself on smaller screens.

b ESTATE =Xy A Frectiond St |- Bl My Bl B o o
= e IR [ ol | y o T ¢

o New Unit
Enter a property brief and open a new single-unit madel.

o Multi-Unit
Build and compare a development.

e
EBETR rojoce = - :
b New Unit b
b CBEC1% prajections to my

cacpit

o Save Unit
Saves the unit you are editing. Saved projections
Your single-unit models and multi-unit devalopment

projecticns In one place.

@ v

Opens Saved Projections: all single units and developments. ———

Harbour Fowe, SAMPLE |
> mel Inwestor repart Dalete

izhan, Pormigal - residennal

O My Plan

Manage access and compare or change plans. . .
" 1 = P change p/a Marina Heights

sensgambia; Kolali, gambia - Blocks - Lo-units -..
o Mobile
The menu becomes five columns; only the year table scrolls sideways.

o Test accounts

An arange Give feedback control may appear.

[E tivedecdback
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05 - BUILD THE MODEL

Acquisition and financing

Read purchase economics and debt together: leverage can reduce initial equity while increasing return volatility.

Acqulsition =

Purchase prica 12500068 = usD
Acquisition costs 30 =
Structuring fee e
Loan to value 60 T %
Interest rate 6.2 5 w

Purchase price

Use the contract or expected acquisition price in the unit currency.

Acquisition costs

Enter buying taxes, legal, notary, broker and closing costs as a percentage.

Structuring fee

Add any one-off arrangement or sponsor fee; leave at zero when none applies

Loan to value

The debt share of the purchase price.

Interest rate

The annual financing-cost assumption used in projected cash flow,
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06 - BUILD THE MODEL

Operations, expenses and exit

Use supportable rent, visible recurring costs and a clear holding-period exit assumption

Operations =

Gross annual rent 96088 - usD
Vacancy b ¥
Rant growth 32 =
Expense inflation EES ¥

Hold period B % yrs
Annual appreciation 35 5 &
Exit costs 2.5+ ¥

Gross annual rent

Use contracted rent or a market-supported estimate—not a target return.

Vacancy and growth

Allow for downtime, then apply a repeatable annual rent-growth assumption.

Expense lines

Add fixed annual costs or percentage-of-rent costs; fixed lines can inflate.

Hold and appreciation

Set the holding period and expected annual value change,

Exit costs

Deduct selling costs from projected sale value before investor proceeds.
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07 - READ RESULTS

Scenarios and year-by-year output

Base is the working case. Downside and upside show sensitivity to changed assumptions, not promises about outcomes.

Gross anrwal rent FGEEE o uso
Vactancy [ e

Rent grawih : Bl -
Expense inflation 2 n

Praparty managamant ax
Maintenance & reserves 95032 a
In=urance 42085
Property tax 11868 7 2]

Hold perind 5 * yra
Arnual appesciation o Bl e -
Esit costs 255

TH SROSS RENT Wl ASH FLOW INYESTOR CU
1 355,203 810,965 8976
94,863 512,344 51,112
181,845 314,762 %1,312 $3,43G
64, 562 534,99 963,615 546,67 Gi6,741 £1, 208 £4,918

$103 245 835,90 8&5, 658 346, BT, 81e.783 £1,8™ LT 2

E1 eur dita s ancrypiod ar pretacied

IRR

Annualised return accounting for the timing of invested and distributed cash

MoOIC

Total investor distributions divided by invested equity.

Cash yield

Year-one investor cash flow divided by invested equity.

Scenario spread

Compare downside, base and upside before sharing.

Year by year

Inspect the path of income, costs and cash flow—not only the headline return.
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08 - ASSISTANCE

Assumption assistant and hygiene

Use suggestions to create a defensible starting point, then verify every figure before applying or publishing it.

<> Assumption assistant (Suggestﬁgures
' -~

Residential (single unit) v Lishon, Portugal

Ask for market-typical figures for this asset class and location,

then apply the ones you agree with. Suggestions are a starting

th
tu

point, not advice — verify before you publish.

Give context

Choose the asset class and enter a useful location,

Suggest figures

Receive market-typical starting assumptions from learned patiterns.

Review each card

Suggestions include rationale and confidence.

Apply explicitly

Mothing changes until Apply; later use Refresh for a new suggestion.

Check hygiene

Warnings identify assumptions that may be inconsistent, aggressive or incomplete.

Scope

Mo live-listing search; not valuation, tax, legal or investment advice.
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09 - SAVE & REPORT

Saved Projections and investor output

Save Unit creates a persistent model. Saved Projections lists every single unit and multi-unit development in one overview.

& e el

Savad projections

aTas R

INVESTOR REPORT BRANDING

Logo shown at the top of downloaded reports

% ESTATE Estatelogix is shown by default
C\:ﬂ[ll LO G I X E Upload subscriber logo Remove logo

. Your subscrniption determines whether it can be replaced or removed

One overview

Single units and developments appear in two sections with the same row layout: open, details, Delete.

Sample

Harbour Row, Unit 4 is marked SAMPLE and can be opened for exploration.

Investor report

Recipients see the published model, not the editing Cockpit.

Branding

EstatelLogix is default. Eligible plans can use a subscriber logo; white-label plans can remove it

Configure

Choose report branding in My Plan before producing investor material
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10 - MULTI-UNIT

From development to unit models

A development shares assumptions across many units, compares them in one matrix, and opens any unit in the Cockpit.

o
o
>m

velopments | Marina Heights ~ Bock ke my cackpit 21| Irvostor PDF pack Export matiis

l'-".'l[li E

PHOJECT MaME  Marina Heights AREA | NEIGHEOURKOOD Sanegambia cinr Kolab WTRY - gambia

T¥FE  Beachfront ¥ DEVELOPER WAME Blocks
Tha loc nandits typn nm ussd by the AL mrt sugg s wd fill s mn Bor better ase
PROIE IRRENT EUR — Fupa w Al &5, bents and results o i pog Bl shown n this oumeny Changang itielabels armourds; o does nolt coneei the;
UNIT CODE ¥ PE FLOOR BE CROOMSE

Apartment = =
S1ZE (50H FURCHASE # BIMLD COST [EURY EXFPECTED ANNUAL REWT (EUR
= * Cr e
L | i i g 2lich 1 T l

MULTIELE U

Havn mary units® Click Chogas flw to uolosd n C5Y vath ane ow par ¥ gthamuonn by one

PROJECT ASEUMPTIONE (INHERITED BY

ACOUTSITION COSTS % T Cols STAUCTURING FEE % LOAN TO YALUE ¥ TNTEREST RATE | VACANCY %
10 - @ x ] = = 15 =
RENT GAOWTH 4 A EXPENSE INFLATION % P.A HOLD PERIOD (¥ EARS) APPRECTATION % I A& Ex S5
:} = 2.5 = 1 - ia = 5 =

Fislds stant smpty —the grey number i the typice defealt usad unfil you typs ymur-own. The matric helow updstes livs; ssving keeps pour figures forne fime

18 €1, 683, 800 €1,851,300 4.168% 11.5% m
= 8 e A = Annual rest I e " u l=me the box *one
Project setup
Currency, location, developer and shared assumptions live once at project level

Unit facts

Each row keeps its own code, type, size, price, rent and status.

Matrix

Compare every unit using the same calculation engine.

Open in Cockpit

Open creates a full-ownership unit model with shared assumptions applied.
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11 - MULTI-UNIT SETUP

Currency and project details

Complete location details before asking for rent suggestions; better context improves the relevance of the estimate.

PROJECT CURRENCY EUR — Eurs s all prees, rents and rasuits on this page are shown in this curraney, Ghanging it relabals amounts; it doas not corvart tham

PROJECT DETAILS

FROIECT MAME MarinaHeights AREA | NEIGHEOURHOODO Senegambia cITt Kololi COUNTRY| gambia

Locariod 7vPE Beachfront w [OEVELODPER WaME Blockx

he locatian and its type are used by the 81 =nt soggestions, so fill themin forbetie

Choose currency

Prices, rents, results and chart axes use this currency.

No automatic conversion

Changing currency relabels existing amounts; it does not convert values.

Complete location

Add area, city, country and location type.

Location type

Choose beachfront, close to beach, urban, suburban, business, resort, gated or rural

Save details

Project name and developer can be edited here
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12 - ADD UNITS

Manual entry or bulk CSV

Add one unit directly, or import a schedule when the project contains many units.

ADD A UNIT

UNIT CODE TY PE FLOOR

ik
ik

Apariment

SIZE (SQM) URCHASE J BUILD COST (EUR) EXFED D ANKUAL RENT (EU
= = s + SUSERST rent
he unit appears in the medrix below; click Open a rew o madelit in the Cockpit

MULTIPLE UNITS IMPORT Bulk import

Heve many urits? Click Choose file o uplosd & G2V wath one row per urit i nstesd of adding themiane by one.
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Manual unit

Enter code, type, floor, bedrooms, size, cost, expected annual rent and status.

Number controls

Numeric fields include up/down controls; type starts as Apartment.

Suggest rent

Request or refresh an estimate, review range and confidence, then Apply.

Bulk import

Choose C5V, check mappings, then add to or replace existing units.

Many units

Shared assumptions apply to every row; bulk rent estimates still require application.



13 - SHARED ASSUMPTIONS

Project assumptions and buying costs

Fields start empty; the lighter grey number is the default used until you enter and save your own value.

PROJECT ASGUMPTIONS (INHERITED BY EVERY UNIT)

ACQUISRITION COSTE % E Calc ETRUCTURING FEE % AR TO VA E% IMTEREST RATE % VACAKCY %

o = | 18 - |8 = = | 1= -
REMT CROWTH % PA | EXPENSE INFLATIOMN & 1A HL PERIOD |¥EARS) AFPRECIATION 3 P.A: EXI “O5T

3 + fzs = |am % | [ = I8 =

m Fislds start emply — the grey number s the bymcsl delfe

=d until you type yauraown, The matrx below updetes ve; s

hgures for next fime,

Inherited by every unit

LTV, interest, vacancy, growth, inflation, hold, appreciation and exit costs stay consistent.

Acquisition helper

Open ¥ Calc beside Acquisition costs 9.

Itemised percentages

Transfer tax, stamp duty, legal, notary, broker, inspection and other costs add together.

Scales per unit

Percentages produce the correct cost for each unit price.

Live, then save

The matrix updates immediately; Save assumptions keeps the values
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14 - COMPARE UNITS

The Project Investment Matrix

Use the matrix for precise comparison. Swipe or scroll inside it when the full set of columns cannot fit.

a ent straight into the Annual rent column (seved w the: bosg), or click # on arow fo

C he lacation, price or other detailsT Just click + again tora fresh sugge stio * Suggest renllor all unils
s oh ke,

wnit Type  Beds Sgm Price Fricefsam  annunl rent Yr-1 NGO (3 caprate Ecquity (71 AnmualROT (Tr  Total ROI O 1RR = MOIG (T StatuE
;1 1 &8 E0Z . PRE £l 58A REEG = * E3,548 3.8655% E181, 2080 3.58% 164.4% 1.3 2.64x availahla
:ﬂ 1 63 E165, 808 £l 667 Bae03 : * £3,6894 3.m= F115, 508 3.an 162 .9% 11.2% Z2.63w aailabl=
;l;i — 2 ] E422, 068 El Gda GHE0 -~ * ER Bhd 4 B3R Ei3d 200 4. 2% 172.7% 11.9% 2.73%x muailabl=
;;]1 = 2 84 137,000 1,631 2603 = ¥ 4510 4.13% e163, 700 3.9% 167, 4% 11.5% 2,67 woailabls
:c-l_l 2 81 £149,000 £1,848 10800 - * E6,372 4.28% €163 ,900 3.9% 163.9% 11. 6% 26 avallabla
:I;Ifl 2 92 E169, 008 £1,837 12080 = - E7, 058 4.19% E185, 900 3.8% 163 .0% 11.58 2,65 availabla
:‘; a 185  £192,008 £1,H29 14400 = C» £8,4596 4,475 £211,208 300 175,48 1.7 2.78x weailnbls
;l;i — 3 af EZER, BOE E2 maz 4 320 A * E7,7BR AR E2D5 GO0 A_5% 163 9% 11, 2% 2 hdx wailabl=
:61 = 3 1156 E234,000 E2,047 456800 - + EZ, 212 4. 248 E267 400 3.9% 143.5% 11.5% 2.68= muailabls
:I:PU]. = 3 124 E27E,008 E2,242 15063 - X ELB, 628 3.82% E305, 800 3.5% 164.1% 11. 2% ool avallal
Tatal
(o £l HES  BB6 £117, 060 E6T, B30 4,705 E1 861,308 11.5% 2.6Tn

Editable rent

Type rent or refresh the Al estimate even when rent already exists

Return measures
Compare Year-1 NOI, cap rate, eguity, Annual ROIl, Total ROI, IRR and MOIC

Annual ROI

First-year cash flow after costs and debt, divided by invested equity; excludes sale.

Total ROI

Full-hold projected profit divided by invested equity; does not show timing

Export or open

Download C5V, or open any row in the Cockpit for deeper analysis.
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15 - SEE DIRECTION

Project projections

These charts aggregate the same unit calculations and shared assumptions shown in the matrix.

Project projections

Combired projectiors from the sames sssumptions and unit caloulstioms shown i the matris, WAT GUARANTEED

WALUE. DEBT AND ASSET EQUITY

vacancy, 0o ing costs and loan interest, & ine below zarm peons th 3, InEar Iy loan balane i y i I

L 100K EEM

i r4.5M

E5
£1.5M

£1

&L
Yr6 rri Yrv Yrig Yro ¥rig

® Propary wnlue @ Losn balonce @ Assetacuity

Com nusl BOL and cep rate wilhocs full-hold Tabel RGL snd anruslis=d 1RR.
ANNUBLISED MEASURE R AL
—_—
Ce——— w-or:. |
F—
A-301 10
— .
A2 |
—ee .
A-301
— il _
————
A-40
S
e —
EOL
y == =
_—
S
- _________________________________|
—_—
A-mL
e,
A-EOL
—_—
——
- @
: ‘ . ! .|

W srnusl ROL @ JRA @ Cap rale

Annual cash flow

Combined cash flow after vacancy, costs and loan interest; below zero shows a cash need.

Value, debt and equity

Projected property value, loan balance and asset equity over the hold.

Unit comparison

Annual ROI, IRR and cap rate are separated from full-hold Total ROI

Not guaranteed

Every chart depends on entered assumptions and is a projection.
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16 - FINAL CHECK

Before you rely on or share a model

Use this checklist for single-unit calculations, development matrices and investor reports.

p
01 Facts 02 Buying costs
Currency, price, location, size and rent are correct. Taxes and fees are complete and not double-counted.
-
' 3
03 Operations 04 Financing
Vacancy, growth and recurring expenses are LTV, interest and debt service match the structure.
supportable.
L
e
05 Exit
Hold, appreciation and selling costs are explicit.
-

07 Scenarios

The downside remains understood and tolerable.

08 Al figures

Every suggestion is checked against local evidence.

09 Multi-unit

Shared assumptions fit all units; override exceptions.

10 Reports

Correct logo mode and saved model are selected.

06 Returns
Read IRR with MOIC, ROI, cash yield and cash-flow path.

Build the model. Challenge the assumptions. Understand the cash flow.

not guaran
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09 - RENTAL STRATEGIES

Compare long-term and tourism rent

The Cockpit keeps long-term rental and short / mid-term tourism rental separate.
The long-term section is labelled "Operations — long term rental" so the two models are clear.

Operations — long term rental 2

Gross annual rent 18000 - usD
Vacancy 5 5 =
Rent growth 28 -~ =
Expense inflation 28 < =

Short /f mid-term rental (tourism) =

Compare seasonal nightly rental with the long-term model. The two incomes are never added together.

High season * 5 2 nmonths
High-season nightly price 180 = usp
Low-season nightly price 95 - usp
Tourism vacancy ? 25 5 %
Rental strategy comparison BASE SCENARIO
LONG-TERM RENTAL TOURISM RENTAL
Gross annual rent $18,000 Gross annual rent $47,602
¥r 1 cash yield 10.5% ¥rd cash yield 28.0%
Cap rate 8.55% Cap rate 17.85%
Investor IRR 14. 1% Investor IRR 31.2%
MOIC 1.76x MOIC 2.67x

HOW THE TOURISM MODEL WORKS

1 Set the number of high-season months and the high- and low-season nightly prices.

2 Enter tourism vacancy: the share of available nights expected to remain empty.

3 EstateLogix annualises the seasonal nightly rates, then runs the existing financial model.
4 Compare gross rent, year-one cash yield, cap rate, investor IRR and MOIC side by side.
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